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IMHG Newsletter


September 2004

ATTENTION SPOUSES

Of Deployed Marines and Sailors

I MHG, I MEF is hosting another

Reunite, Readjust & Rediscover workshop

On Sept 19, 2004 at 2pm

                                                   In the I MEF CG’s Conference Room Bldg #210701

                                                                                      Childcare Provided 

                                                                  Please Contact Your Key Volunteer For Info 

                                                                       or Call 763-4785 to Reserve a Seat

Family Gram, Camp Pendleton, CA

   POST  DEPLOYMENT  LEAVE

In the past couple of months I have welcomed home a fair number of Marines and Sailors, a few of whom still had that look of bewilderment from physical and mental exhaustion, even after a 96 hour liberty and a one week half day work schedule.  However, after a period of leave all of these individuals came back bright eyed and ready to get back to work.  

Taking leave to rejuvenate oneself is a vital part of the deployment transition process.  Most Marines and Sailors returning from deployment are so anxious to take leave that we have to slow them down a bit to make sure they complete an operational stand down/pause, to properly check back into the unit and receive post deployment briefs.  However, we have had a small number of individuals who for whatever reason can’t seem to slow down and relax.  If your Marine or Sailor is one of these individuals, don’t let them convince you that they are so important that everything at the office or shop will stop or fall apart without them.  Because of the frequent and lengthy deployments over the last year or so it has become even more important for our Marines and Sailors to take time off.  

All personnel returning from deployment are highly encourage to take leave after they have completed their 96 hour liberty and one week half day work schedule.  If your Marine or Sailor is an individual who insist that they have to be back in the office or shop or they simply need additional time to Reunite, Readjust or Rediscover their family, please encourage them to take leave, now that they have the opportunity.  Marines and Sailors should work with their section or shop to schedule leave.  If assistance is needed they can contact the I MHG Family Readiness Officer or myself.

Col Kauer

GREETINGS FROM THE G-3 SHOP

Col. Mike Regner and his wife, Mary, want to extend a big Welcome Home to those who are returning from Iraq.  Job well done!  They also want to express their appreciation to the families for their support and sacrifice, and wish the best of luck to those who are moving on.  Many new Marines and families are joining us, too, so they want to extend a sincere hello.
Col. Regner and Mary, in particular want to say that they are glad to be a part of the G-3 team.   Since he took the helm in June, they have quickly adjusted to his sudden deployment to Iraq.  The information and support of the G-3 Key Volunteer, Micki Andrus, has made the transition a smooth one. Mary is taking an active role in the Key Volunteer Network as the Key Volunteer Advisor (KVA) for the G-3 shop.  She brings her experience of 9 deployments to this role and is looking forward to meeting the Marines of the G-3 and their families in the coming months.
Since the G-3 is going through a transition of personnel Col Regner and Mary are asking for your help.  The challenge that the G-3 faces is that their shop, like many, have both local and remote family members. Mary and Micki are working hard to insure that information is shared with everyone.  They need you to update your family member’s addresses, home and cell phone numbers, and most importantly e-mail addresses.  Mary and Micki will be using this monthly newsletter to notify G-3 families of coming events or support program schedules and other items of interest.  A popular feature they want to include will be personalized messages, written to and from our love ones that are serving forward. If you have any suggestions you would like to see in the newsletter or activities for the G-3 to do as a group, please let Mary or Micki know. 
If there is a spouse of a local or deployed Marine who has an interest in helping with the G-3’s Family Readiness Program as a Key Volunteer or assistant with planning group activities, please contact Mary or Micki. To contact them, use the following email address: KauerDR@i-mef.usmc.mil. They look forward to hearing from you and sharing this experience in a positive way. 
“Q & A?” Section

Question:  Because of operational tempo, will Marines be prevented from executing Permanent Change of Station (PCS), Permanent Change of Assignment (PCA) or leave the Marine Corps at the end of their enlistment?
 

Answer:  No! At this point in time Marine Corps policy is that individuals will execute PCS and PCA orders and be allowed to separate from the Marine Corps at the end of their enlistment.  The only exception to this policy are critical in theater billet holds such as Commanders, who are required to conduct an in-theater relief in place with their replacement.

Question:  My husband is an Active Duty Individual Augment (IA) from Okinawa Japan, attached to I MEF in Iraq.  He is scheduled to return some time in Sept, but was told that he would have to return to Camp Pendleton, CA first to complete Post Deployment Safety and Transition Briefs.  How long will this take and when can he expect to be sent back to his parent command in Okinawa?
 

Answer:  This question has come up quite frequently with our first group of returning IA and Reservist.  Individuals who fall into one of these categories will, upon their return to Camp Pendleton, have the option of taking a 96 hour period of liberty or starting their Post Deployment Check-In / Check-Out.  Reservists also have the option of staying on active duty until the end of their current orders.

   

The Check-In / Check-Out process takes place over a period of no less than five (5) working days and includes a Post-Deployment Transition Brief, Safety Brief, Medical Screening, and other Administrative, Personnel and Supply processing.  IA and Reservist who have no medical problems should be able to complete this process within this time frame.  IA who have medical problems, in most cases will only be held long enough for a doctor to properly document their condition or injury.  However, Reservists who have medical problems, in most cases must be kept until they receive proper treatment.  
Once an IA completes the Check-In / Check-Out process they will have their orders endorsed sending them back to their parent command and scheduled to return home via commercial air.  Once a Reservist completes the Check-In / Check-Out process they are demobilized and returned to their Reserve Unit and Home Training Center (HTC).  At the HTC Reservists must complete approximately three to five additional days of processing before they are deactivated and allowed to return to civilian life.  
Please realize that the process discussed above fits 98% of the IAs and Reservists who return from deployment to Iraq.  There is always that 1-2% who don't fit the normal process.

Have questions? Ask Colonel Kauer.

Submit to IMHG’s KVC crawfordl@i-mef.usmc.mil
MCCS One Source Can Help 

With the Adjustment of Becoming a New Parent
With deployments, extended work schedules and frequent moves, a new baby in the family brings big change and new challenges. Many parents are surprised at how much extra work a tiny infant can create. With the addition of a new baby to the family, the pattern of your life at home will change dramatically. And there is no manual for all the things you're likely to encounter. Try fitting that in with your Marine duties! Fortunately you're not the first parents to experience that anxiety. The pleasures of parenting far outweigh the pains. It can be a struggle. And it can be hard work. But getting to know a new child and watching him or her grow and mature under your care will probably be one of the most rewarding experiences you'll ever have.

MCCS One Source offers an audio program called Becoming a Parent to help you with the adjustment. This 48-minute recording is now available FREE to you just by calling MCCS One Source or ordering online. 
The Becoming a Parent audio program features new and expectant parents discussing the adjustment to parenthood. These busy working moms and dads talk about making the decision to start a family, pregnancy and work, adopting a child, the child care challenge, shifting priorities, and the tradeoffs and challenges new parents face every day. The recording complements the information in the Becoming a Parent booklet also available by calling or ordering online.
For more information log on to MCCS One Source at <www.mccsonesource.com> 

User ID: Marines Password: Semper Fi
or call MCCS One Source today. 
From the United States: 800-869-0278
Outside the United States (where available): 800-8690-2788*
*Please note, local phone charges may apply. 



Eligibility For VA Loan Benefits

For all interested Veterans who want to find out more information about obtaining their VA Certificate of Eligibility, active duty Marines, retirees, and other veterans can go to the website:  http://www.homeloans.va.gov/ or come to Building 13150, 2nd Floor, phone:  (760) 385-0416 to the Veteran Affairs Office to obtain their VA Certificate of Eligibility for a Home Loan Guarantee.  You can also go to the website:  http://www.vba.va.gov/pubs/homeloanforms.htm to download the Form 26-1880 (Request For A Certificate of Eligibility for VA Home Loan Benefits) 


NOTE: It must be submitted to one of our VA Eligibility Centers <http://www.homeloans.va.gov/elig.htm>, along with acceptable proof of service as described on the instruction page of this form. Active Duty personnel can obtain the statement of service from their unit personnel administrative center.  The instruction sheet does not have to be returned with the completed form.  If you have further questions, please call the full service VA office at Camp Pendleton at (760) 385-0416.
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 Let’s give a big THANK YOU to our key volunteers! Through our first rotation of deployments, here are the names who stepped to the plate! 

Thank you Ladies!

IMHG’s Volunteers




Command Element’s Volunteers

Shop



Volunteer’s name


Shop


Volunteer’s Name

Eng. & Comp.


Jenny Schrader


G-1


Michelle Crouch

GPAC



Angie Roseberry


G-2


Tessa Grubb

Motor T
  Desiree Flores & Julie Mezick


G-3


Micki Andrus

S-3



Jennifer Saurer


G-4


Catherine Carter

S-4



Yrina Rojas



G-5 & Comp

Maria Evans

Supply



Jessica Reichert


G-6


Eileen Murray

*Volunteers needed for the Adj, BEQ Staff  & Medical sections
G-7


Mary Spencer










SJA


Celeste Canham








*Volunteers needed for Cmd, Chaplian, G-9, Safety & PAO

IF INTERESTED IN VOLUNTEERING PLEASE CONTACT 

LAURA CRAWFORD, KV COORDINATOR

760-500-2698

((
If you received this newsletter by mail and want to provide us with an e-mail address please send a e-mail to 

CrawfordL@I-mef.usmc.mil
We will make sure you are added to our list for updates, information and events!
((
http://public.amc.af.mil/SPACEA/spacea.htm
“Space Available Travel”

http://www.i-mef.usmc.mil/hqtrs/mhg/MHG_KVN.htm To View Monthly Newsletter 

Layout Coordinator-Jessica E. Reichert

Voting Info
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      Hagerty, Crawford and Bloom have fun winning!

Send In Photos From Your Marine Too:
crawfordl@i-mef.usmc.mil

LEADERSHIP GUIDE 

FOR REDEPLOYMENT HOME
When the call for a deployment comes the leadership immediately begins to prepare their troops for the hardships ahead.  This often means many hours and days of preparation.  In turn, when it is time to return home the unit also has certain mandated responsibilities that determine how they prepare for the return trip.  In the staging and redeployment process home Marines are often reminded that there continues to be a mission at hand!  In an effort to ensure safety and professionalism the implied message therefore often proves to be, “Thinking of home equates to dropping the pack so stay engaged.”   Somewhere in this redeployment process we have to find a place where we can direct our Marines and Sailors to maintain their operational/safety consciousness while at the same time granting them permission to begin preparations towards a healthy transition home.

LEADERSHIP SETS THE TONE

Leadership sets the tone. Instruct your Marines and Sailors to maintain their focus on the mission. Encourage professionalism but also be aware of the need to bring closure. The following helps set the right tone:

* State the Mission at hand


* Summarize Accomplishments

* Remember the fallen & the                 

   hardships endured

* Grant permission to grieve

* Instruct troops to start thinking of 

   the days ahead – expectations,

   transitions home, goals. 

* Outline Transition process 
PERMISSION FOR TRANSITION    

The unit chaplain plays a crucial part in this part of the redeployment process through formal and informal interactions.  A memorial service can often bring everyone together to reflect and honor those lost during the operation.  

The chaplain is trained to provide the HQMC Warrior Transition and Return & Reunion briefs that will outline the process towards a healthy transition. Therefore ample time needs to be allotted so the chaplain can brief everyone in the unit.  A Chaplain can make informal visits to the subordinate units and gauge concerns and problem areas.  The Chaplain can serve as the Commanders alter ego that brings forth the balance between accomplishing the mission to retrograde and a healthy approach towards thinking about getting home.

Medical provides a Post Deployment Health Assessment (PDHA) as part of the retrograde process.  This is another good tool that emphasizes recollection of events, their impact physically and emotionally on the Marine and an avenue for exposing resources available to returning personnel.

FAMILY TRANSITION

While the command utilizes the chaplain and medical officer the Key Volunteer Network can be working hand-in-hand with chaplains and the Marine Corps Family Team Building services in the rear to simultaneously prepare the families for the arrival of the deployed troops. 

CARE THROUGH LEADERSHIP

Traditionally, Marines who return from a deployment are afforded a liberal leave policy and this is encouraged. If a Marine is suffering from the effects of Combat Stress, Post Trauma, or other effects it is during this relaxed period when they will first begin to grow aware of their own concerns.

It is recommended that a leadership refresher course on Combat Stress, provided by the Personal Services Counseling staff within MCFTB, be provided to officers and staff non-commissioned officers sometime soon after the 30-day liberal leave period. This is an opportunity for self-assessment by the leadership and a review of symptoms and concerns that should be kept at the forefront of your leaders minds as they reintegrate into the training schedule.

This is also another opportunity where the chaplain and the staff non-commissioned community can begin to interact informally with Marines at work and inquire if problems are emerging.

SYMPTOMS TO KNOW
Here is what to look for:

- Relationships crumbling

- Late for work, UA, (apathy)

- Abuse

- Radical changes in behavior

- Loneliness

- Addictions: alcohol, sex, drugs
- Rage

- Depression
- Long bouts of guilt, anxiety

- Sleeplessness

These actions can be mistaken for derelictive behavior or malingering. Being aware of the symptoms can help NCOs identify behaviors and respond effectively rather than reacting to events and ignoring the cause.

COUNSELING

In the event a Marine is affected by lingering effects of combat stress they can be treated. Chaplains can provide pastoral and personal counseling depending on the intensity of the situation.  They can also be referred to the Personal Services Counseling where the Marine can participate in individual or group sessions.  It should be noted that while Combat Stress may be indicative of Post Traumatic Syndrome Disorder the majority of our Marines and Sailors are suffering from the effects of prolonged stress and with a little assistance they would recover in a healthy fashion.

CREDO RESOURCE

Other resources that are available and can prove to have positively dramatic effects are programs sponsored by CREDO (Chaplains Religious Enrichment Development Organization). Each major Navy region and Marine Corps installation has a CREDO program offering a variety of personal enrichment retreats, marriage retreats, opportunities for debriefs, staff focus groups and other activities.  CREDO is an excellent proactive opportunity to re-invest in our Marines and Sailors - a chance to retool them and help them find their azimuth and personal motivation.

UNIT INTEGRITY

The majority of your personnel will survive and cope with their own transitions in a relatively healthy fashion with little impact outside of their realm of influence.  An important tool in promoting healthy behavior is the promotion of positive events that build on unit integrity and camaraderie.  The unit has often come together in the past for formations, operations and memorial services. Now it’s time to begin to initiate a unit function or activity to re-ignite the sense of belonging and positive reinforcement related to unit integrity. Include families, spouses, significant others and celebrate your transition back home.  While building relationships and uplifting one another should be the foci of this event be sure to have available resources such as pamphlets, cards or chaplains and counselors for informal dialogues and referral to valuable resources.  Your long-term investment in this process should help minimize the long-term negative effects of arduous deployments and accentuate the positive values of camaraderie, sacrifice and service.

LEADERSHIP GUIDE 

FOR 

REDEPLOYMENT HOME




Warrior Transition

Return & Reunion

Post Deployment Health Assessment

Key Volunteer Network

Liberal Leave

Combat Stress Training

Symptom Awareness

CREDO

Unit Integrity


Limited Space so Sign-up 


today for a weekend that is best for you by contacting the I-MEF Chaplain’s 


office at 


725-9032 





Sponsored By CREDO





There are two retreat centers to choose from.  The first is St. Anthony’s Retreat Site, only a couple miles from  the beautiful Sequoia Mountains. The small nearby town offers homemade chocolates and ice cream.  The second and third dates are located at the gorgeous Alhatti Resort, an elegant resort cradled in the tall whispering pines of the San Jacinto Mountains above Palm Springs  





There will be plenty of time for you and your spouse to seek solitude by a clear cool mountain stream or enjoy one of many activities throughout the camp such as the sauna, on-site masseuse, and hiking.  You and your spouse will also have the opportunity to participate in marriage enrichment activities that will enhance the quality of your marriage and bring you intimately closer.  These activities are done in a relaxed, romantic environment.    





To top all of this you will enjoy a wide variety of well prepared dishes served buffet style that is sure to satisfy all taste buds and you don’t have to worry about clean-up.     





Free to you! Funded by the USMC











Romantic Get-a-way


Marriage Retreat





You are invited to be apart of a weekend get-a-way that has been specifically designed to help you and your spouse have that special time together to rediscover your love.





Retreat Dates


September 3-6


September 17-19


September 24-26








MHG 


Key Volunteer


Recruiting Drive








Choose the KVN Training that best fits your schedule


 


     July 20th & 21 from 0830-1200     


 Or


 August 3rd & 4th from 1800-2100








Sign up today by contacting:


 


Laura Crawford at: 





crawfordL@I-MEF.usmc.mil 





or leave a message at 





760-763-4785





  KVN RETREAT


August 6th-8th


Come join us for a time of team-building, Planning and relaxation at the beautiful Alhatti Resort! (www.alhatti.com) Must attend KVN training to participate in KVN Retreat


Call I-MEF Chaplain’s Office at 760-725-9032


760
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