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Family Gram, 

Camp Fullujah, Iraq

     To the families of the First Marine Expeditionary Force Command Element and the I MEF Headquarters Group.  Greetings from Camp Falluja, Iraq.  It has been a busy summer.  Daytime high temperatures are finally beginning to fall back into the 90's.  This is a welcome break for the many Marines and Sailors who have been here since March and a fitting welcome for the new arrivals for the second half of Operation Iraqi Freedom II.   Where possible we have made every effort to rotate Marines and Sailors assigned to the MEF Staff and the support sections of MHG at the seven-month mark.  However, as originally planned and announced, the MEF and its MHG will be here for the full year.   Some Marines and Sailors in key billets will be here for the duration.  Individuals who stay for 12 months are eligible for the funded leave program which gives them two weeks of leave during the deployment.  At this point many have take advantage of the leave program and the rest are scheduling their leave periods. 

     Marines are sometimes reluctant to share their hardships with their families, but in the case of Camp Falluja they may be reluctant to share word of their creature comforts.  The camp is a walled compound several miles outside the city of Fallujah.  To date those factors combined with the aggressiveness of the Division and Air Wing have reduced the effectiveness of enemy actions against the camp.   Most of the MEF Command Element and MHG members live in brick buildings coated in tan stucco to blend in with the local dust.  Everyone should be sleeping on beds with mattresses and everyone has access to hot showers and heads with flush toilets.  Our camp Dining Facility serves 4 hot meals a day for thousands of camp residents and visitors.  The PX, the free laundry, internet café, multiple workout rooms, access to telephones and other amenities all contribute to the quality of life aboard the camp.  While it is not home, Marines are living large on this tactical deployment.

      Recently one of our newly arrived battalion commanders from Camp Lejeune commented that he had been around the Marine Corps a long time, but he can't remember another time or place where he has seen so many of our young men and women going about their duties with their heads up, smiles on their faces and displaying that relaxed manner that only comes from knowing what you need to do and being absolutely confident in your ability to do it and do it well.  

    Thoughts of our families and of home come frequently to mind.  Families are the wellspring from which so many of our young men and women draw their strength.  I have seen them do remarkable things in the past few months and thank you all for your support.

Colonel Jay Bruder.

Commanding Officer

VTC-Video Tele-conference

This will be once a month
The process is as follows:

· The spouse calls 760-500-2698 to be put on the list

· The slots are determined by the Marines Deployment date

· The list of the 8 longest deployed will be submitted 10 days to the VTC date to the FRO rear.

· The FRO forward will coordinate the Marines schedule to ensure their presence at the VTC.

· Once all 8 are establish, I will receive the list with confirmation numbers and times.

· I will then call the spouses to confirm their time slots.

*Each month there is a Deadline*

Call if interest or have any further questions 760-500-2698

((
http://www.i-mef.usmc.mil/hqtrs/mhg/MHG_KVN.htm
To View Monthly Newsletter 

Jessica E. Reichert-Layout Coordinator 
http://public.amc.af.mil/SPACEA/spacea.htm
“Space Available Travel”

http://www.privacy.ca.gov/financial/cfreeze.htm
Right of persons living in California to freeze their credit!
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I MEF/MHG/MACE Birthday Ball

South Mesa SNCO Club

November 7, 2004

Tickets are $40 each person

Purchase tickets at 1 MHG bldg. 210700

CASH OR CHECK

Spouses of those deployed are welcome too; for more information contact Capt William M. Schrader at 760-763-2747
Deadline October 24, 2004

                   ((
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MCCS

October 16, 2004

Sponsoring an

"All Military Unit Yard Sale"

9-1:30 PM
The purpose of the event is to assist military units with their fundraising efforts. Units will keep all proceeds from the yard sale.
For more information or to reserve a space, contact Pete Miranda, 725-5003/5041/5242. Spaces must be reserved by:

October 12, 2004
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5th Annual Operation Gaslamp
Fleet Week 2004
Friday, October 1st

Invited to come on over to the Gaslamp District, Seaport Village, Coronado, and Harbor Drive

San Diego Armed Services YMCA for 

· All military personnel in San Diego are invited
· Who want DISCOUNTS and FREE Stuff!!!!!
· Coupon Books can be purchased for $5 (buy one get one free). 
Coupon books are currently on sale at MWR / ITT Ticket Offices and Armed Services YMCA offices now and through the night of the event.

Come down and enjoy a great evening being appreciated!  For more information call 619-232-9084.

((
“Q & A?” Section

Question:

What is the KV network?

 Answer:  

It is an integral part of the Commander’s official readiness program and is the primary communication link between the commanding officer and the families for the enhancement of mission readiness.
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Have questions? Ask Colonel Kauer.

Submit to IMHG’s KVC 760-500-2698

crawfordl@i-mef.usmc.mil
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IMHG’s big Homecoming on Sunday, September 19th
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Staying busy .making WELCOME HOME signs
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We’re waiting………
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They’re here!!!!!
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Catching up with family….
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And friends.
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Let’s get our stuff and get out of here!!!
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Send In Photos From Your Marine Too: crawfordl@i-mef.usmc.mil
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“Redefining Life Through Community”

RETREATS FY-05
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DATES ARE SUBJECT TO CHANGE DUE TO OPERATIONAL REQUIREMENTS

Food and lodging are provided for all retreats / transportation for PGR’s

 1 To be held at St. Anthony's Retreat Center, near Sequoia National Forest

 2 To be held at Palomar Christian Conference Center, Palomar Mountain, Ca

3 To be held at Luther Village, Oak Glen, Ca

4 To be held at Alhatti Christian Resort, Idyllwild, Ca

5 Rancho San Juan Capistrano, San Juan Capistrano, CA

To register call:

CREDO Camp Pendleton at (760) 725-4954 (DSN 365)

Or Toll free at 1-877-548-5407

Visit our Web site at: 

https://www.29palms.usmc.mil/misc/credo
Who is eligible?

With TAD Orders from their Command
CREDO retreats are provided at NO COST to participants, to include meals and lodging.

· Family members of Sea Service personnel.

· Reservists / Retired military

· Civil Service employee’s onboard military      installations.

   You will learn how to:

· Improve quality and productivity

· Identify and minimize challenging personnel problems

· Praise through character

· Correct character weaknesses

· Recognize personnel effectively

What others have said about the CREDO experience:
"This is the best program the military offers to service members and their families."

"I liked the unconditional love, not being judged, the people, the process, everything!"

"The amount of support and unconditional love that I received gave me a new beginning to my life."

Marriage Enrichment Retreat (MER)

    In Credo’s continuing efforts to enrich lives, we offer a 48-hour Marriage Enrichment Retreat, located at scenic retreat sites.  Nestled in the beautiful California hills, these retreats offer couples the opportunity to relax and stroll among firs, redwoods, pines, etc. This is an ideal setting for a romantic get-away.

Returning Marine Warrior Transition

This two-day experience is designed to say thanks and give you an opportunity to think and talk about your experiences; where you have been, where you are now, and where you want to be in the future. Take time away so you can tell your story, understand why things are happening the way they are, and think about your future.  

A Positive, Proactive

Approach to People!

Coordinate a Blood Drive Today! 


Support Your Marine/Sailor  - The Armed Services Blood Program supplies blood and blood products for the 1.3 million service members and their families across the nation and around the globe. Since the Korean War the military blood program has provided over 1.5 million units of blood to treat sick and injured service members on the battlefield. Today the program must maintain 65,000 units of frozen blood and 5,000 units of liquid cells at all times in order to meet readiness requirements. 
In addition to providing blood to those in critical need in combat situations, the ASBP also supports the peacetime needs of military personnel and their families. Blood must be available to military hospitals outside of the theater of operations for scheduled and emergency procedures. It may seem like we collect a lot of blood, but it is necessary because: 
 - Each military hospital requires approximately 75 blood products a day to treat its patients
 - Every year military hospitals transfuse more than 54,000 units of red cells, more than 20,000 units of plasma, and more than 5,000 units of     platelets
 - Red blood cells last just 35-42 days
 - Platelets last only 5 days

If the ASBP does not have enough donors to meet the needs of a sick or injured service member or military family member, blood must be purchased products from civilian agencies (Red Cross, community blood banks, etc.) Purchased blood costs approximately $250 per unit and may not be available when urgently needed. The more money used to purchase blood, the less there is available for other military programs.
What Can You Do? 
The ASBP is limited to drawing blood from DOD ID cardholders because the blood collected is used by military treatment facilities worldwide. At present, many service members are not able to donate because of deployments to malarial endemic areas (Iraq, Afghanistan, etc.) This fact greatly reduces our ability to keep the military blood supply at the necessary level.
We need the support of spouses and civilian employees to keep the blood supply up. Any unit or organization can coordinate a blood drive, and the Navy Bloodmobile will come to the organization's location. If you're interested in coordinating a blood drive, please contact:
Abigail Beatty 
Blood Donor Recruiter 
Naval Hospital, Camp Pendleton 
Comm.: 760.725.1495/1490 
DSN: 365.1495 
Fax: 760.725.1190 
Email: apbeaty@cpen.med.navy.mil 
Info on the web: http://tricare.osd.mil/asbpo/ 

((
Key Volunteer Network Training 

Schedule 2004

October 5 & 6

Tue/Wed evenings 1800-2100

October 23,

Saturday 0830-1630

November 2 & 3

Tue/Wed mornings 0830-1200

December 7 & 8

Tue/Wed mornings 0830-1200

Classes Held At MCFTB Classroom, Bldg. 1345

Advanced registration is necessary to insure that we prepare adequate materials.

For more information and to register for class, please call (760) 725-6637/9052.

((
If you received this newsletter by mail and want to provide us with an e-mail address please

Send a e-mail to:

CrawfordL@I-mef.usmc.mil
We will make sure you are added to our list for updates, information and events!
	Sattler pledges to keep heat on 'thugs'

	Conway praised for battlefield leadership before handing over command in Iraq

Lt. Gen. James T. Conway (right) handed command of I MEF to Lt. Gen. John F. Sattler Sunday in Iraq 
	


CAMP FALLUJAH, Iraq - Pledging to "continue to turn the heat up on thugs" bent on destabilizing Iraq, Lt. Gen. John F. Sattler took the helm of the Camp Pendleton-based I Marine Expeditionary Force here Sunday. He replaced Lt. Gen. James T. Conway - whose stewardship of the military campaign to liberate Iraq came under praise during the change-of-command ceremony. 

The I MEF is composed of approximately 30,000 Marines, sailors, soldiers and airmen currently deployed in support of Operation Iraqi Freedom. "It's very unusual for a staff to be able to create two 'A' teams," Sattler said. "There is an 'A' team at Pendleton, and when I first arrived at Pendleton I started to think, 'Wow, they left all the talent back here, I wonder who's forward fighting the war.' Now that I have arrived forward (in Iraq), I realize that the talent pool is deep within this MEF." 

Sattler, who was promoted to his present rank on the same day as the ceremony, previously served as the director of operations at U.S. Central Command. Conway will assume duties as the director of operations, J-3, at the Pentagon in Washington, D.C. 

Approximately 300 guests attended the event. Lt. Gen. Wallace C. Gregson served as reviewing officer. Gregson serves as commander of U.S. Marine Forces Pacific. "Optimized by the motto, 'no greater friend, no worse enemy,' the Marines, sailors, soldiers and airmen assigned to this MEF exercise exceptional professionalism and discipline, separating the enemy from the friendly and the neutrals," Gregson said. "They simultaneously are winning the hearts and minds of this country while ridding it of the bandits and terrorists." Gregson didn't pass up the chance to add a little humor to the ceremony.

"Let me thank General Conway in the theme of the national anthem for the rockets red glare at 0600 this morning," Gregson said, referring to a round of indirect fire on Camp Fallujah this morning. 

Sattler had complimentary words for Conway and expressed his thoughts about his new venture.

"The toughest thing you can do is replace a warrior, or attempt to replace a warrior, with the caliber of leadership of Lt. Gen. Conway," Sattler said. "Gen. Conway, I accept the challenge, and I promise to take care of your Marines, soldiers, sailors and airmen." Gregson presented Conway with the Distinguished Service Medal for combat operations against Saddam Hussein's regime from Nov. 15, 2002, to April 24, 2003. 

The award lauded Conway for "meticulous planning" and "precise execution" of combat operations in Iraq. Conway exhorted Sattler to maintain I MEF excellence. "Generals must remain habitually with their men, have industrious intent to instruction and comfort, and in battle, lead them well. John, that's my challenge to you today. ... Lead them well in battle," Conway said. "Take care of my Marines, sailors, soldiers and airmen." Sattler pledged to keep sticking it to the enemy. 

"I promise you we will continue to conduct counter-insurgency in operations with our Iraqi warrior friends and the Iraqi government officials," Sattler said. "We will continue to turn the heat up on those thugs, criminals and terrorists who must use intimidation and murder to accomplish their goals because they can't accomplish them legally."
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Good to be home, sort of ?!

By 

Chaplain Emilio Marrero

In the days preceding the return home active duty members are consumed with ideas, visions and fantasies of what it will be like once we arrive. Thoughts encompass happy moments filled with expectations of reunions with family, friends and loved ones, images of children, to fantasies of romantic escapades.

Another real part of returning home is dealing with the trepidation and fears in finding that things have changed, failed, or we await a confrontation we’ve managed to avoid all through the deployment. This could range from simple things like concerns over one’s appearance – have I gained weight, do I look too scruffy or am I too skinny – to issues of commitment, fiscal concerns, or disappointments.

Coupled with these realities are some very real transitional concerns. Some Marines and Sailors may return home with the inability to find peace as they encounter increased anxiety, anger, sadness or mourning looming on well beyond the deployment. This can become quite complex if the spouse is expecting a celebrative spirit, a break from the kids, or a chance to talk to an adult only to find that her spouse isn’t in the same mood. 

We all say that we understand, but unless the experience has been shared, it is very hard to understand that for many returning Marines and Sailors they desire to escape the noise, loneliness, flurry of activity, the sadness and harshness of the environment they just left. One would think that some time at home is exactly what is needed, but what happens is that once they are in a quiet environment and they begin to relax the mind begins to release the many moods, emotions and fears that have been bottled up for months. In an effort to find peace the warrior may lay in bed seeking to find relaxation and instead his mind releases dreams, anxieties, and memories that we wished had been forgotten.

The tendency is to either drink alcohol to relax or to dull the memory – unfortunately alcohol is a depressant and it has the very exact opposite effect one had hoped for. 

The prospects do not sound good but the reality is that there is hope in all of this. I am attempting to outline the often-downward spiral people often take when they attempt to withdraw, isolate themselves or sedate themselves with alcohol. Attempting to suppress or ignore the emotions is not healthy.

Instead here are some guidelines that might help – when the warrior returns, don’t be so eager to deal with your issues or to unload, instead give them some space - a week or so. In that time encourage them to talk, love them, honor their service and while it may sound strange – grant them forgiveness. Stay away from the destructive “I had it worse” argument. We all know that you both had it very tough and your experience should not be discounted but please be aware that one of the principal rules for good communication and sharing is the willingness and agreement of having both partners ready to engage and invest. If one of the partners is absent or fatigued emotionally it will prove to be of no gain.

Somehow, someway find a way to tell them that you honor what they did. Let them know that you don’t know everything they did or experienced but you know that they did their best and if there is anything that they did that is bothering them – tell them you love them anyway and you are there for them. If they wish to talk, encourage them to share. If they wish to remain quiet, encourage them to talk to others, like a fellow Marine, a chaplain, a doctor or a counselor. Encourage them to purge their emotions by sharing with others.

Be especially sensitive to bouts of rage, sleeplessness, nightmares, or depression. Don’t carry the weight of this alone – call the chaplain and get some help.

We are all happy to be home – for being home means we are not back there and we are we loved ones, however- for some being home may also mean that they are not totally here yet either. Be patient, be loving, be caring. Invest in your spouse, lover, son or daughter. Honor their service and guide them gently to reinvesting back into the family.

The best way to avoid “tip toeing” around your loved one after they return is by talking extensively with them BEFORE they return and work out a plan – but be flexible with the plan for we do have the temptation of being overly optimistic in our expectations.

Plan to enjoy your time together and realize that coming home is not an event but a process – take time to adjust to this and rediscover one another.

--------------------------------------

A Personal Growth Retreat is a good way to give them some time to get away for reflection. In turn, when they return you can do the same and get away to think about where you are, how you’ve grown and where you’re going. This is a wonderful opportunity for anyone to get away and do some real self-reflection. Personal Growth Retreats (This is for individuals – not couples)

December 3-5, 2004

Marriage Enrichment Retreats

If the return is going well and you’d like to spend a weekend together with your spouse fine tuning your marriage and taking it to a new level then we invite you to sign up to a Marriage Enrichment retreat. The two of you are provided a free weekend getaway for 2 days. Couples with children will have to provide for their own childcare needs. Marriage Enrichment Retreats

November 19-21, December 10-12, January 28-30, February 18-20 and March 18-20.

If you’d like to be part of a Family Retreat for the whole family there is one of those too on December 17-19, 2004. Call soon to register.

We are also offering PREP classes where you will learn to communicate effectively and negotiate through conflicts in your marriage.

For more info call 725-4954 or call Chaplain Marrero at 725-9032.



















PERSONAL GROWTH


2December 3-5, 2004


5September 9-11, 2005





FAMILY RETREAT


2December 17-19, 2004 





SPIRITUAL RETREAT


**4July 22-24, 2005





FAMILY RETREAT


2December 17-19, 2004





MARRIAGE ENRICHMENT


4November 19-21, 2004


   3December 10-12, 2004


   4January 28-30, 2005


   1February 18-20, 2005


   3March 18-20, 2005


   3April 8-10, 2005 


   3May 6-8, 2005


   4June 17-19, 2005


   4July 15-17, 2005                                               


   3August 12-14, 2005


   1September 2-5, 2005 
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