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CO

10 Jul 2010
From:  Commanding Officer
To:      Families and Friends of the WOLFPACK

Subj:  JULY’S NEWSLETTER
1. [image: image3.emf]On behalf of Sergeant Major Elliott, my bride Lisa, and me, we would like to welcome all the recent “New Joins” to the WOLFPACK.  In any unit in the military, the summer season always hails in new arrivals to the command.  For 3d LAR Battalion, we have received dozens of new Marines, Sailors, and families in the last couple of months, and many more are expected to arrive.  To be sure, we can already feel the strength of the WOLFPACK increasing, as the collective talent of all these great men has been evident to SgtMaj Elliott and me as we meet them.  And to their families, we eagerly look forward to meeting all of you at one of our upcoming readiness meetings or other battalion-sponsored events.

2. In June the battalion completed a 10-day evaluated field training exercise (FEX) that clearly enhanced many of our core capabilities such as conducting offensive operations, reconnaissance, command and control, and operations in an urban setting.  Additionally, given the nature of the operational environment in Afghanistan, several Afghan role players were hired to serve as Afghan soldiers, police, and key leaders to further test our skill sets in dealing with these indigenous forces.  This training proved invaluable for all of us, as it was the first time that the entire battalion deployed to the field since our return from Iraq this past fall.  As you all know, my pride in the warriors of the WOLFPACK surpasses expression, and their individual and collective performances throughout this training evolution impressed SgtMaj Elliott and me to new levels.  Yes, there are some areas in which we need to make some small improvements; but the exercise wouldn’t be a training event if we didn’t learn from it and make some subtle rudder adjustments.  Indeed, we’re a better, more capable warfighting organization because of this FEX, and I appreciate all the support we received from the homefront that enabled all of us husbands and fathers to focus on our mission.

3. In July the battalion’s principal training event is Exercise SPARTAN RESOLVE, which will test and evaluate our ability to command and control our maneuver elements on the battlefield.  This exercise is a simulated training event here at 29 Palms that will help us hone the establishment of our combat operations center (COC), improve the architecture of our communications network, and enhance all of our internal efforts to communicate, track events throughout the battlespace, and coordinate company and battalion activities.  The training exercise begins on 19 July and ends on 30 July.  None of this training requires us to remain overnight in the field, but there may be some long days.  Nonetheless, similar to our recent FEX, this training is invaluable to our preparations for deploying to Afghanistan.  Following SPARTAN RESOLVE, the battalion will quickly prepare for its participation in MOJAVE VIPER—our final training exercise before the deployment begins in late October and early November.  MOJAVE VIPER is scheduled from 7 August to 10 September.  

4. As the battalion’s ranking “libbo hound”—meaning, I can’t get enough vacation time—I’m always keenly interested in scheduling long 3-day weekends or highlighting dates on the battalion’s calendar for leave opportunities.  SgtMaj Elliott and I trust that many of you enjoyed the time off following the celebration of our nation’s independence earlier this month.  We purposely scheduled this vacation block in early July so that Marines could enjoy a few more “lazy days of summer” before embarking on some of our final training events before MOJAVE VIPER.  The next opportunity to enjoy some well-earned, well-deserved time off is during the pre-deployment leave block.  The current dates are:

a. Advanced Party  (18 Sept – 3 Oct)

b. Main Body (2-17 Oct)

For updates to these dates and other information pertaining to our leave block and pre-deployment events, please consult the battalion’s training calendar or contact Jillian King, our Family Readiness Officer.

5. Before closing, I’d like to inform all of you of a recent initiative by the battalion.  We plan to establish and dedicate an Operation IRAQI FREEDOM (OIF) Memorial on the 3d LAR Battalion command post grounds to commemorate our fallen warriors and eternally recognizing their heroism and sacrifices.  This effort began a few months ago when we organized in the WOLFPACK an OIF Memorial Advisory Group to develop ideas for raising funds, designing the memorial, and planning its future dedication.  Captain Scott Humr, the battalion’s Supply Officer, leads this effort, and he and his committee continue to do great work.  It’s my hope to establish our WOLFPACK Memorial Park and dedicate our OIF Memorial by the end of next summer following the unit’s return from Afghanistan.  Stay tuned to this website and the battalion’s “official” Facebook page at “3d Light Armored Reconnaissance Battalion (3d LAR) – Official Site” for periodic updates on funding efforts, the design of the memorial, and the date of its future dedication.

6. Lastly, please mark your calendars: the next family readiness meeting is scheduled for 27 July.  Only a couple more of these information sessions will be hosted before the battalion deploys this fall.  Jillian King provides a wealth of information at these meetings to better inform and support all of our families.  SgtMaj Elliott, my bride Lisa, and I look forward to seeing and meeting as many of you there as possible.  As always, thank you for your continued engagement and support for your battalion—the WOLFPACK.








/s/









K. R. KASSNER
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