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CO

12 July 10
From:    Commanding Officer
To:         Families and Friends of the WOLFPACK
Subj:  COMMANDING OFFICER’S WELCOME ABOARD
1. [image: image3.emf]Welcome to 3d Light Armored Reconnaissance (LAR) Battalion.  More than two years ago, I assumed command of the WOLFPACK, and it remains my distinct honor and privilege to continue my service in this storied organization as its commanding officer and steward.  And it’s a responsibility that I don’t take lightly.  The Marines and Sailors of this magnificent battalion are among the finest in our Corps, and each of them has distinguished himself in peace and war and has greatly added to the rich and proud heritage of the battalion.  I know this claim first-hand, as I’ve completed three of the battalion’s five combat deployments to Iraq since 2003, and I have the honor of leading this battalion to Afghanistan in the fall of 2010.  Quite simply, my excitement to continue my service in the ranks of the WOLFPACK surpasses expression.  My wife, Lisa—a Marine spouse for two decades—shares my enthusiasm and dedication to this battalion and to our families. 
2. The military commitment that Marines and Sailors make, especially during times of war, has a profound effect on their families.  As the parents of four sons ranging in age from three to nine, Lisa and I certainly understand the dynamics of military life and the demands and stresses imposed on Marine families.  From my perspective, family readiness is as essential to our preparation for deployment as the execution of our training plan, and the development of an effective family readiness program is a key supporting effort to a successful deployment.  To that end, I will continue to aggressively work to ensure that our Marine and Navy families feel integral to the team; that they receive the requisite information to better prepare themselves for the upcoming deployment; and that we establish an effective chain of communication that helps ensure an open dialogue between this command and its WOLFPACK families.

3. In July 2008 when I first drafted this Welcome Aboard letter and publicly met many of the families of 3d LAR Battalion, I stated that my first priority for family readiness was to build my Family Readiness Command Team (FRCT), which I consider to be the cornerstone for providing information and supporting WOLFPACK families.  Members of the FRCT include the Battalion Executive Officer (XO), Sergeant Major, Chaplain, Family Readiness Advisor, and the Family Readiness Officer (FRO).  Since then, this team has served as a vital function in planning the battalion’s family readiness program, its various support efforts, and effectively maintaining communications with 3d LAR Battalion families.  One of the principal players on this team is the battalion’s Family Readiness Officer (FRO).  In the fall of 2008, I hired Mrs. Jillian King to serve as the battalion’s FRO, and our program has prospered because of her many engaging efforts.  To be sure, each of us has been the benefactor of her full-time focus on WOLFPACK families, and I encourage you to contact her at any time for updates on unit events or questions about family support.  
4. Another significant strength to the WOLFPACK’s family readiness program has been the role of our many volunteers—our Family Readiness Assistants.  As the title implies, Readiness Assistants assist Jillian in welcoming new families to 3d LAR Battalion, helping disseminate information, and attending a variety of family readiness-related briefs and functions.  Our motto in 3d LAR Battalion is “The Strength of the Pack is the Wolf; The Strength of the Wolf is the Pack.”  To be sure, we’re a stronger, more family-oriented organization because of the wealth of support we continue to receive from our Family Readiness Assistants.  I welcome as many of you as possible to volunteer any amount of time to support your battalion.  Our Family Readiness Program is only as strong as its volunteers.
5. Effectively communicating with the families of the WOLFPACK remains one of my principal efforts, as I want you to be as well informed about battalion events and the Marine Corps in general as best as possible.  My Family Readiness Command Team and I continue to use all means at our disposal (monthly meetings, phone, hotline, newsletter, e-mail, webpage, and now Facebook) to publish and disseminate our messages, inform about upcoming events, and provide referrals to other supporting agencies in the Marine Corps.  Again, I encourage you to attend our monthly Readiness Meetings on the last Tuesday of every month, register with Jillian to receive periodic phone messages, periodically peruse our website at www.i-mef.usmc.mil/div/3lar, or check out the battalion’s Facebook page titled: “3d Light Armored Reconnaissance Battalion (3d LAR) – Official Site”.    
6. In closing, I thank you in advance for all the support you have provided and continue to give your Marine, Sailor, and to the WOLFPACK.  Lisa and I have been members of this fantastic unit since early 2004, and there’s no other organization in the Marine Corps in which we’d rather serve.  She and I eagerly look forward to meeting as many of you as possible.  Again, welcome to 3d LAR Battaion, and I encourage you to volunteer any amount of your time to support the battalion’s Family Readiness Program.  The selfless giving of your time in volunteering for this important part of our team will enable us to quickly disseminate accurate battalion news, provide timely information of family events to all of our families, and support our various social functions.  If you’re interested in volunteering to support your battalion or if you would simply like to receive some information about the WOLFPACK’s Family Readiness Program, please contact Jillian King at 760-830-3167 or jillian.king@usmc.mil.






/s/ 

K. R. KASSNER
Wolfpack 6
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